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 6 Revelations about the brain

1. The brain is a connection machine: 
That a-ha moment when you solve a problem,
is a new connection. Dopamine is released.

2. The brain hardwires everything it can:
Your brain is incredibly efficient, once it 
figures this out, it will rely on that same
 solution.

3. Hardwiring drives perception: This can
block new data to be analyzed on a 
situational basis. This is why we get stuck 
or hit an impasse with a task or person. 

4. Up close, no two brains are alike: Broad moves 
use similar circuits, but intricate thoughts are 
different for everyone. This opens the door for 
innovation and conflict.

5. Hardwiring is practically impossible to 
deconstruct: Imagine going somewhere you
haven't been in years, memories & feelings come 
flooding back. You will always be primed for your 
hardwired responses.

6. It is very easy to lay new wiring: when we
raise our level of thinking from the default of 
hardwiring, we can see new solutions. Coaching 
helps with having these elevated conversations.



Veto Power

Implementation intentions

Step 1: Newfound awareness of triggering event.
Step 2: Your brain recognizes the opportunity to make new choice.
Step 3: Remember why your new choice is important.
Step 4: Proceed with implementing new choice.

Changing a behavior takes attention, practice, and feedback. 
Once we have reached awareness and attention, we can practice our new behavior 
with a prompt:

"When I go to ------, instead, I will ------."

*This all happens in about 1/3-1/2 second...eons of time for your brain.



books & Resources

Leadership:
Quiet Leadership: David Rock
Growth Mindset: Carol Dweck
The Coaching Habit: Michael Bungay-Stainer
 
Personal Development:
What Got You Here Won't Get You There: Marshall Goldsmith
The Erroneous Zones: Wayne Dyer
The Alchemist: Paul Coelho
 
Karyn's Blog: www.karyndanielle.com/updates
Google Study: Project Aristotle (How to Build the Perfect Team)
 
 
 


